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In this document, we take a look at our performance, 

overview our services and introduce our new service 

 

of Accord’s dedicated workforce.

One of our most successful new services has been our 

integrated facility services solution. We provide a couple 

of case studies to talk you through this service and to show 

how smart planning can help building owners contain 

costs, improve quality, simplify administration and, most 

importantly, manage their buildings successfully  

and with minimal headache.

We look forward to working with you.

 

Andrew Geary

 

Welcome to the Accord company 

investment in state of the art systems, 

Accord is consolidating its reputation  

as a trusted and dynamic provider  

of integrated facility services.
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Sectors we serve

Services we provide

Integrated facility services

The strength of our offering comes not only from the services we provide, but the highly 

integrated approach we take in delivering these services to the varied range of sectors we serve. 

From office and industrial, right through to education and government, our facility management 

services are backed up by a complete suite of offerings including consulting, maintenance, and 

cleaning services. We take care of everything, so you can focus on your core business.

Technology
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A strong service platform

Our performance

Number of sites

Performance 
overview

Facility 
Management 

26
Cleaning 

134
Grounds 

56

New clients 

15
Double digit 
growth

Strong  
balance sheet

 › Responsive 

Our 24-hour call centre gives you 

full coverage when you need it

 › Professional 

Our people conduct themselves 

professionally in all situations

 › Safe 

We take everyone’s safety seriously

 › Proactive 

Our pre-planned approach ensures 

you are always ready

 › Transparent 

Live access to our records keeps 

you up-to-date with our work in 

your buildings

 › Streamlined operations 

Our processes aim to ensure your 

transition to our services is smooth 

and hassle free

 › Minimised Risk 

Our solutions help you 

minimise your risk

National 
coverage

Full-service 
solutions

Proven 
track record
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Strong growth and a loyal 

customer base is proof that  

our commitment to investing 

in state of the art systems, 

processes and staff development 

is a model that works.
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Accord provides facility services. 

We are based in Sydney, but 

offer national coverage. Our 

services range from commercial 

cleaning, grounds and garden 

maintenance, to full-service 

integrated facility management.

Our mission is to deliver to our clients 

facility management solutions 

that work. Our vision is to manage 

buildings so that they run better 

and smarter.

Founded more than 20 years ago, 

Accord has built a reputation as 

a trusted, reliable provider that 

works closely with clients to deliver 

tailored solutions. From our humble 

beginnings in a Sydney home-office, 

we have grown steadily to become a 

full-service provider and now deliver 

services for hundreds of buildings 

across Australia every day.

Our focus on industry-leading 

processes and systems delivered by 

motivated professionals enables us 

to keep delivering peace of mind for 

our customers. We believe that by 

doing our job as best we can, we help 

our clients maximise their assets and 

concentrate on their core business.

About Accord

Case study: 
Qantas global headquarters

In 2013, Accord secured a major contract to provide 

operations and maintenance services for Qantas’ global 

headquarters in Mascot, New South Wales.

Our appointment followed the finalisation of our tailor-made, 

comprehensive operations and maintenance plan. Working with 

project partners, we delivered a plan that covered asset registers, 

predictive, preventative and a reactive maintenance management 

plan. Our approach means Qantas is securely covered for day-to-day 

operations and is proactively prepared for risks.
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Accord can help you 
manage your building 
proactively

At Accord, we understand that  

the old saying ‘if you fail to plan,  

you plan to fail’ applies as much  

to building management as it does  

to business management.

While the risks associated with 

owning or leasing in buildings have 

never been higher, owners and 

tenants increasingly understand the 

benefits of a professional approach  

to risk management.

At Accord, we focus on helping small 

and large building owners understand 

their operations and maintenance 

obligations to minimise their risk:

 › What assets are in my building?

 › When do they need servicing?

 › Have they been serviced?

 › What is my risk?

By shifting from an ad-hoc break-fix 

approach to a planned, predictive and 

preventative maintenance approach, 

our clients are dramatically reducing 

maintenance overheads, reducing 

down-time, achieving compliance and 

reducing repair expenses.

‘By consolidating 

services, we can help you 

achieve centralisation, 

accountability and 

economies of scale.’

Accord can help  
you streamline  
your facility services

Despite the increasing complexity  

of managing a building, we continue 

to see building owners using several 

different maintenance providers 

across a number of maintenance 

disciplines. This ‘many services, many 

providers’ model comes at a cost.

By consolidating services, we can 

help you achieve centralisation, 

accountability and economies of scale.

We understand that the ‘one-size fits 

all’ approach doesn’t work for facility 

services. Instead, we work with our 

clients to deliver a tailored, optimal 

service model.

There are several reasons why 

building owners do not adopt  

a consolidated service models:

 › Site too small

 › Bad experiences

 › Lack of control

At Accord, we work with buildings 

that range from a two-storey walk-

up to a 100-storey tower, delivering 

consolidated services that meet 

our client’s requirements. Our 

dedicated account managers and our 

commitment to transparent records 

means you receive services you can 

trust and track.

Stakeholders
Continually improving our relationships 

with stakeholders throughout the company 

in a way that fosters positive attitude

Safety 
Continually improving safety and risk 

management in the workplace for staff, 

clients and suppliers through process  

and measurable targets

Service Level Agreements
Providing a company wide minimum 

acceptable service level for all areas of  

the business and continually improving 

our benchmark levels of service

Senior Management
Provide a senior management platform 

and continually improving the quality 

and standard of the company’s senior 

management team

Solutions 
Providing and continually improving 

solutions for our customers that scale 

to their needs and ensure our technical 

abilities are greater than our competitors

Staff
Providing, retaining and continually 

improving qualified and engaged  

staff who are empowered, skilled  

and technically advanced 

Standards
Providing and continually improving the 

level of ethics and transparency to ensure 

confidence from our customers through 

consistency, detail, innovation and 

improvement at all levels of the business

Suppliers
Providing and continually improving 

quality, competitiveness, consistency  

and engagement of suppliers

Sustainability 
Providing and continually improving 

growth of sustainable revenue streams 

on balanced commercial terms including 

engaging contracts which possess clear, 

achievable and measurable outcomes

Systems
Providing and continually improving 

robust integrated systems and procedures 

that provide automation of critical 

processes and ensure process reliability 

Competencies
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Cathy and Tutu  

have been with us 

for more than 8 years

A good company is only as good as 

its people. Cathy and Tutu have each 

been with Accord for over seven years. 

Key members of our North Shore 

cleaning team, they are responsible 

for keeping around 15 sites up to 

scratch in the cleanliness department.

Cathy and Tutu like to impress our 

customers by keeping the buildings 

they are responsible for spic and span. 

They understand that a clean building 

is a pleasant building.

Thank you Cathy and Tutu, for your 

dedication and consistency.

‘A good company is only  

as good as its people.’

Our people
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Our tailored solutions ensure 

our customers reduce their 

operational and financial  

risk allowing them to focus  

on their core business

Our services
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Cleaning

Accord delivers comprehensive cleaning services 

for a diverse range of customers across Australia. 

We clean hundreds of buildings every day.

Our proven quality and procedural management systems 

ensure our customers receive consistently best-practice 

cleaning services. Our commitment to meeting our stringent 

employment and environmental standards means our 

clients meet their cleaning objectives with peace of mind.

Only Good Environmental Choice Australia (GECA) 

accredited chemicals are used at our cleaning sites.

Service Components

 › Contract cleaning

 › Waste management

 › Hygiene and washroom

 › Hard floors:

 – Carpet cleaning, strip and seal, 

high-pressure cleaning

 › Windows and façades:

 – High and low rise

 › Car parks:

 – Mechanical sweeping

 › Requisite suppliers

 › Environmental and hazmat cleaning
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Grounds and Gardens

Accord provides grounds and garden 

maintenance services for a wide range 

of customers.

We work with you to develop a garden maintenance plan 

that meets your requirements and is within your budget. 

We use the latest equipment and technologies to deliver an 

efficient and excellent service.

With more than 20 years experience managing grounds 

and gardens, our service will satisfy even the most 

discerning client.

Service Components

 › Gardening and grounds maintenance

 › Hard and soft landscaping

 › Irrigation installation and maintenance

 › Environmental management

 › Tree care and arboriculture

 › Broad acre mowing and slashing
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Accord delivers a broad range 

of maintenance services 

across Australia. We tailor 

our maintenance solutions 

to meet the diverse needs of 

our customers.

Our one-stop-shop approach and 

substantial database of compliant and 

experienced trade technicians ensures 

that your maintenance requirements 

are handled in full, on-time and 

within specification.

Our maintenance services are 

available 24 hours a day.

 › Predictive

 › Preventative

 › Reactive

Integrated Maintenance

Service Components

 › Mechanical services:

 – Air conditioning

 – Chiller maintenance

 – Boiler maintenance

 – Water treatment systems

 – Mechanical 

switchboard maintenance

 – Computer room cooling

 › Essential services:

 – Testing and tagging

 – Extinguisher hoses, reels, 

hydrants

 – Exit signs and 

emergency lighting

 – Fire doors inspections 

and maintenance

 › Trades:

 – Audio visual

 – Carpentry

 – Dock levelling

 – Electrical

 – Garage doors and gates

 – Glass and glazing

 – Handyman

 – Lighting

 – Painting

 – Pest control

 – Plumbing

 – Roofing

 – Signage

 – Pumps
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Facility management

Accord delivers facility management solutions  

to a range of buildings.

We help our customers centralise and streamline the 

maintenance operations of their property assets to ensure 

they run greener and safer and get better value for money.

Our tailored solutions ensure our customers achieve 

the optimal balance between budget constraints and 

operational success.

Our combination of world-class people, best-practice 

integrated systems and mature process flows keeps us 

delivering streamlined and efficient facility management 

solutions to our customers.

Service Components

 › Full-time, part-time or remote 

management resources

 › 24/7customer service helpdesk 

365 days a year

 › CAPEX and operating OPEX budgeting

 › Consolidated predictive, preventative, 

reactive and compliance 

maintenance management

 › Asset lifecycle planning

Client

Facility Manager

Service Level 
Management

Reporting

Scheduled 
Maintenance

Remote 
Maintenance

Break/Fix

Warranty 
Management

Spares 
Management

System  
Configuration/

Installation

 › 24x7 Emergency

 › Communication
 › Co-ordination
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Consulting

At Accord, we understand that the transition from 

construction to operations and maintenance 

is often rushed and important things can be 

overlooked. Our specialist consulting services help 

you manage this process to make sure nothing 

is forgotten.

We come on board with you towards the end of construction 

and assist in the seamless transition to general operations 

and maintenance.

We use only experienced engineers, to ensure our 

customers receive expert response and advice as and 

when they need it.

Service Components

 › Defect liability facilitation

 › Operations and maintenance consulting

 › Tendering and procurement support

 › Workplace health and safety rectification

 › Asset register generation and auditing

 › Asset barcoding and categorization

Building 
construction phase

Maintenance 
phase
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Operations and Maintenance Planning (OMP)

As buildings get bigger and more complex, maintenance costs have a tendency to become 

proportionately larger. In this climate of change and rising costs, building owners are looking  

for certainty that their building maintenance operations are all-encompassing and optimal.

To meet this need, in 2013 Accord 

developed a method for the delivery 

of operations and maintenance 

plans for buildings. This Operations 

and Maintenance Planning (OMP) 

method can be applied to small or 

large buildings.

We have delivered this service to 

a number of property managers 

and building owners, helping them 

lower their insurance premiums and 

fully understand their maintenance 

requirements (see case study below).

On this page, we talk you through our 

new service offering.

‘In this climate of 

change and rising costs, 

building owners are 

looking for certainty 

that their building 

maintenance operations 

are all-encompassing 

and optimal.’

What is an OMP?

An OMP is a comprehensive plan 

that details a building’s operational 

processes. This includes all of its 

serviceable equipment assets 

as well as the corresponding 

planned and reactive maintenance 

requirements and reporting formats 

and frequencies.

What are the benefits of 
developing an OMP?

 › A single centralised control 

document for the maintenance  

of your building

 › Accurate budgeting for 

planned maintenance

 › Building compliance certainty

 › Easier transition of 

service providers

 › Potential reductions in 

insurance premiums.

What does an OMP cost?

The cost of developing an OMP varies 

depending on the size and complexity 

of the building. Please contact Accord 

for a customised proposal for your 

building, which can be prepared 

within a few days.

How long does an OMP take 
to complete?

The timeframe for the delivery of an 

OMP varies. Factors that affect the 

timeframe include the:

 › age of the building

 › completeness of 

existing documentation

 › size of the building.

How often should we review 
our OMP?

Typically an OMP should be 

reviewed annually.

How do I know what I will be 
receiving?

If you are interested in this service, we 

can provide you with a sample OMP.

For more information 
contact our sales team:

Telephone: (02) 8197 9610 

Facsimile: (02) 8197 9611 

International: +61 2 8197 9610

Email Address: 

sales@accordproperty.com.au
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Case study: 
How an OMP helped a client meet 
its insurance requirements

Service: 

Operations and maintenance 

plan consulting

Client: 

The Finger Wharf 

Woolloomooloo

The problem: 

The Finger Wharf 

Woolloomooloo is a large and 

complex site. In order to meet 

its documentation requirements 

for insurance renewal, our client 

needed an accurate replacement 

value for the plant and 

equipment in the building.

How we helped: 

Accord was hired to complete 

an OMP for the site. Our OMP 

detailed all serviceable assets 

and maintenance requirements. 

The OMP resulted in a 

substantially reduced insurance 

premium and comprehensive list 

of maintenance requirements 

for the site.
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ISO quality systems 
accreditation

Accord has committed to obtaining 

ISO:9001 and ISO:14001. We took 

on this gruelling task so that our 

customers can be certain that our 

services are backed up by the best 

quality control systems in the facility 

services industry.

The process of accreditation  

involved a comprehensive  

‘whole-of company’ audit,  

ensuring we perform consistently 

across all areas of service provision. 

We are well into this process and 

expect full certification in 2017.

‘Our customers can be 

certain that our services 

are backed up by the 

best quality control 

systems in the facility 

services industry’
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Accord – A story of growth

Accord is awarded a commercial 

cleaning contract for the headquarters 

of Scitec Ltd, a publicly listed 

international communication systems 

manufacturer. Accord hires its first 

paid employees.

1993

Accord moves into a purpose-fit 

commercial office. The new 

Accord headquarters include a 

state-of-the-art 24/7 call centre, 

finance, operations, management 

and boardroom facilities.

2011

Accord expands its capabilities to 

provide end-to-end, single-provider 

maintenance solutions. The service 

responds to an identified need 

for a ‘one-stop-shop’ facility 

services model.

2009

2012

Accord rebrands and consolidates 

its position as a leading 

provider in the facilities services 

and management sector.

Accord expands into Victoria, 

providing multi-site facilities 

services to a major national 

health fund.

2011

Accord is finalist at the 

FMA Industry Awards for 

Excellence in the category 

of ‘Provider of FM services 

outsourced’. Accord 

implements ISO 9001 and 

14001 certification.

2015

2013

Accord is awarded a key 

asset management and 

maintenance contract 

for the refurbished head 

offices of a large listed 

Australian company.

1992 1996 2000 2004 2008 2012 2016
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Contact Us

24 hour Customer  
Service Centre: 1300 122 267

Telephone: (02) 8197 9610 

Facsimile: (02) 8197 9611 

International: +61 2 8197 9610 

Email: service@accordproperty.com.au

Head Office Address:

Suite 1, 401 Pacific Hwy 

Artarmon NSW 2064 Australia

Office Hours: 

Mon: 8:30am – 5:00pm 

Tues: 8:30am – 5:00pm 

Wed: 8:30am – 5:00pm 

Thu: 8:30am – 5:00pm 

Fri: 8:30am – 5:00pm
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